Cobb Homeless Alliance Board Meeting
February 20, 2024
12:00pm - 1:30pm
https://us06web.zoom.us/j/86554295212

Agenda

12:00pm Call to Order Kelsey Thompson-White

12:05pm Attendance and Proxy Christianna Jackson
Review and Approve Minutes, December ‘23
Amendments to minutes:
e On page 3, Elliot’s last name should be Carter not Spencer. — Corrected
o On page 4, the year of the board retreat should be 2024 not 20242. — Corrected
e On page 4, right before announcements, you have this sentence: “Allyson Borges stated that LiveSafe
can also host meetings.” However, Allyson is not with liveSafe. — Corrected

12:10pm Seat Replacement Kelsey Thompson-White
e MUST Miinistries — Keo Buford

12:15pm System Performance Modeling Update (KSU) Kelsey Thompson-White

12:25pm FY2023 Continuum of Care (CoC) Competition Awards Carolyn Bridges

12:35pm 2024 Point-in-Time Count Melanie Kagan

12:45pm HMIS Updates Joan Toder

Longitudinal System Analysis report (LSA) submitted 1/24/24
System Performance Measures (SPMs) due 3/13/24
HIC/PIT reports due at the end of April

Agency Program FY Pgm Grant Grant 1st Draft | APR Due to
Type Begin End Date | toJoan HUD
Date
MUST RRH - Adults Fy21 RRH 12/1/22 11/30/23 1/14/24 2/28/24
MUST CE Fy21 SSO 12/1/22 11/30/23 1/14/24 2/28/24
LSR TH Fy21 TH 1/1/23 12/31/23 2/14/24 3/30/24
MUST Cobb S+C SSO FY22 PSH 2/1/23 1/31/24 3/16/24 4/30/24
MUST PSH I Fy21 PSH 2/1/23 1/31/24 3/16/24 4/30/24
LSR Joint TH/RRH FY22 | TH/RRH 3/1/23 2/28/24 4/13/24 5/28/24
GHFA/MUST | Cobb S+C FY22 PSH 4/1/23 3/31/24 4/15/24 4/30/24
Due to DCA
MUST Vet FY22 PSH 3/1/23 2/28/24 4/13/24 5/28/24
CFR RRH MAG - CFR Fy21 RRH 3/1/23 2/28/24 4/13/24 5/28/24
12:55pm Coordinated Entry Updates Alexandra Macdonald
1:20pm Announcements/General Discussion Group

e Storage/warehouse for personal items of homeless incarcerated
o Nicole received a call from Smyrna Police
e Spring General Membership Meeting May 9, 2024 (Tentative)
Adjournment Kelsey Thompson - White

Next Meeting (In-Person): April 16, 2024
The Extension: 1507 Church Street Ext NE Marietta, GA 30060



https://us06web.zoom.us/j/86554295212

